BOARD OF GOVERNORS
September 26, 2019 Meeting #337
MINUTES Adopted: November 28, 2019

In Attendance Louise Anne Come#Ghair),Faten Alshazly, Greg Bambury, Ross Caritlaetio

Chiarot, Gary Edward®anne Hames, Rebecca Hannon, Cameron J&rdaari,elandjoife Mac
NamaraRory MacDonaldAlan MacPherson, Maggie Marwah, Peri McFarlane, Dave van de Wetering
Regrets:Kassidy Bernard, Siobhan Cleary, Jim Horwich, Sean Ketlyelwifl&

Invited: Ann-Barbara Graff, Videresident AcademicResearch,inda Hutchison, Associate Vice-
President University Relations, James Barmby, AssociBiesitent Student ExperiencBé&gistrar
Leanne Dowe, Interim Chief Financial Officer

1. Cdl to Order Establishment of Quorum

Meetirg called to order at appnmetely3:00 pm by ChairLouise Anne Comeauith the
establishment of quorum.

Louise Anne ComeavelcomedPresident Mac Namara to her first Board/AGM medRirggident
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5. Business Arising -Minutes
The Chair advised there was no business arising from the" Boar@¥ieeting minutes.

6. Key Correspondence
Board Secretary, C, Jantzen, advised there was no key correspondence.

7. Consent Agenda
The Chair stated there were a number of reports presented under the Consent AgenBaadd th
had an opportunity to read through the reports prior to today’s meeting. The Chair asked if ther
were any requests for items to be removed from the Consent Agenda.
There will be two requests for items to be removed from the consent agenda.

Cordderation of Items Removed from the Consent Agenda

¢ Hnanciakk Physical Resources Committee
0 A. MacPherson
Review and Approve Endowment Scholarship Allocatgpeneda
Iltem # 8

e Governancé& Human Resources Committee
o G. Bambury
Province of Nova Scotia Superannuation Plan (PSSA)
Approve Recommendation8ISCAD By.aws
30 Day Notice to Amend Bgws

Once the removal of the consent agenda items has been acknowledged, it is then stated:
With the approved amendment, the Consent Agenda items are declared adopted.

With thesétemsremoved, the remaining items of the Consent Agenddeetared adopted.
These include the Statutory Remittance Certifindt©fficer's Certificate -
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Motion: To approve the recommendation of the Governahtigr®an Resources
Committee to approve the Formal RFP for Proposal for Pension Consulting Services

Moved by Hamegon behalf of G. Bamburgeconded. Carried [BOG 337/19-6
8.2.2 Approve Recommendationspproval NSCAD Byaws

The Board received-8ay notice of amendments to the NSCADaBss at its June27
meeting.

At its September ® G&HR meeting, the committee considered the amendments to the
following areas.

¢ Article VIl -Advancement Committee Terms of Reference;

e Article VIl FFinanciak Physical Resources Terms of Reference;

¢ Article X -Other Governors kem 3 -Life Governors; and

o Article XVII Powers and Functions of the Members of Academic Senate.

Motion: To approve the recommendatah the Governance Buman Resources
Committee to approve the amendments to the NSCAvby-

Moved by G. Bambury, seconded. Carried [BOG 33[/19-6
8.23 30 Day Notice to Amend Bagws

At the G&HRSeptember Yimeeting, the President advised there is further review taking
place on the language within thedws, which may result in additional amendments.

Therefore, we iselBGdaynotice to amend the tgws, if required.
9. Nominations Committee Recommendation Report
Boad ChairLouise Anne Comeadvised that under Governance@nan
Resources/Nominations Committee a slate of officers will be coming forapgoidonent at the
September 2@2019AGM.
The Chair advised there are three (3) Govatih@rge vacancies to be filled. The three vacancies
come as a result of Jeff Bunesination in May 2019, Jeff Somerville’s end of term and Steven

Peters’ resignation in September 2019.

A GIC appointment is currently in the 052(i)-11(57 -1.c.7(es)-1t)-9.2 .81.7(es)-1t ates
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Motion: To approvtherecommendatiooftheNominationsCommitteeto adopt the2019
Nominations Report as prepared by the Nominations Committee.

Moved by Laise Anne Comeasecaded. Carried [BOG 337/19]6

10. QlFinancial Statements
Alan MacPherson provided an overview of the Q1 financial statements.
Some of the highlights are:

e Summer tuition shortfall to budgef (15%) and ($70k). Due to closed studios

e Operating grant was increased by 1% over the prior year. Additional $2500 for library grant that
was not budgeted.

o Extended Studies revenue tracking ahead of prior year by 3% budget due to increase in
enrollments in summer camps.
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the Board over the previous year. Using the new survey toBkfBtuance"we achieved 100%
participation.

G. Bambury stated the G&HR committee will be reviewing the results and the commentary. Th
cammittee will be putting forward to the Board recommendations to address the conaerns in th
report and look at opportunities to be moreasedfre and make progressive changes.

There was discussion of the how the survey questions align with the business of the institution.

The Board was asked to consider and bring forward at the next meeting what would lge high valu
guestions. A more robust discussion on this matter will be held at the next Board meeting.

13. President’s Report

President Mac Namara provided a verbal update on her thoughisrfistart on August'4The
President has been extremely busy meeiting hosof pegle including internal and external
gakeholders.

ThePresident stated she is loglat two bodies of work, firstlydiscovery period and then a
strategic action/decision period.

ThePresident praisdte ability andccomplishments of NSCAD staff, but acknowledgaldav
have real challengasd systems failures.

Thereisa schis) between ability arathievement. Consideration needs to be given to barriers to
decision making. A plan is in process.

ThePresident stated going forwdrdgaal is to have more meaningful engagement with the Board.
Some of the work currentlyrngoby the Board isore manageriahd operational.

14. Other Business
No other businas

15. In Camera
Ann-BarbaraGraff, L.Hutchisa, Jim Barmby and Leanne Dowe were recused.
Motion: By motionfA. MacPhem, the Septemb&6, 2019neetingof the Boardof Governors

moved in camera at approximately 400G 3319-70]
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16.

17.

Following he firstpart ofthe incamera assion,lie Board Bair requestedhePresidentd recuse
herself de tocorflict of interest.

The Presideneguested itdnoted in he minuteste was ot in agreement \ith the request.fie
President ated hat theAgenda @l not include anytems hat irdicated hat $ie would bin
conflict ofinterest, ad if sich iemswere to le discusseti¢y should dincluded otheAgendas

she couldeclare conflict ohterest a ger tem 2.

Motion: By motion of D. Leland, the September 26, 2019 meeting of the Board of Governors
moved out of camera at approximately 4:40pm. [BF3E9-7]

Adjournment

Motion: By motionfJ. Hameghe September 26, 2019 meetirigeoBoard of Governors
adjourned at appximately 4:40 pm. [BO&37/19-72]

Next Meeting

Thenextmeeting of the Board of Governors will be held ondeykovembef8, 2019.

Recorded by K. Conrexecutive Assistant Goverr&amresident's Office
Approved for internal circulation by Louise ArmeaD
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